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the Archduke's energetic reforming temperament, his rela-
tions with Emperor Francis Joseph, the study he gave to the
subject, and various draft projects which have come to light.
Though in many respects conservative, as one might ex-
pect from his Roman Catholic traditions, there is no doubt
that Franz Ferdinand possessed qualities of character which
indicate that he was quite the kind of man to undertake a
reorganization of the Monarchy. He had no sympathy
with preserving an institution simply because it had long
existed. On the contrary, he looked to the future rather
than to the past, and was inclined to reform in accordance
with modern conditions rather than to conserve that which
was old. Possessed of restless energy and an iron will, he
had no patience with the traditional ceremonial of the
Vienna Court or the antiquated methods of the old Aus-
trian administrative machine which was managed in large
part by old men who belonged to Francis Joseph's genera-
tion rather than to the twentieth century. His influence
in substituting Conrad for the aged Beck as Austria's Chief-
of-Staff, and in building up the army and navy, was typical
of his reforming tendencies. Wherever he had authority,
he showed his executive ability in modernizing and improv-
ing the arrangements which he found in existence. This i&
seen notably in his transformation of the Konopischt estate,
which he built up into a flourishing landed property with
rose gardens famous throughout Europe. He believed in
dispatching business rapidly, making large use of the tele-
phone and the telegraph. He was impatient with his secre-
taries if any business was left unfinished on his desk for
more than twenty-four hours. In all this he was the exact
opposite of his aged uncle.
Francis Joseph was a Monarch by the Grace of God in
the old sense. He still ruled or wanted to rule in patriarchal
fashion. One of his greatest faults was his insistence on
dealing himself with all matters of minutest detail His

